Questions arising from Union Meeting discussion on Train Brake Rules and Locomotive Safety Rules

1. Is there a regulation requiring the locomotive walkways be kept clear of snow and ice? 
We had locomotive engineer shovelling the snow off and supervisors telling them to stop cleaning the walkways and get off the shop track.
A: This would fall under the CLC Part II, Part X of the On-board Train Regulations for Rolling Stock, Section 10.17 Housekeeping which would include any oil or grease on the running board as well. 
We will ask our S & H reps to have this as a new item at the September meeting to be included in the winter plan. If the snow and ice could cause a slipping hazard then it should be removed by mechanical prior to an employee having to use the walkway.
2. When the shop staffs is on duty at Gordon Yard can CN make train crews do a shop track test and depart without a schedule “B”? I’m told that some of our crews are doing their own shop track test because the mechanical department is busy working on other power. 

A:  CN Gordon Yard has been filed as a Safety Inspection location between the hours of 16:00 and 23:59 seven days per week. During these times “all locomotives placed in service or on a train for freight service only shall receive a safety inspection” which includes a brake test for which a record is available (Schedule B). Locomotives operating in “yard service” shall receive a safety inspection at intervals not exceeding 10 days. At other times the locomotive operator is responsible to ensure that a pre-departure inspection and brake test is performed as per company instructions when taking charge of the locomotive(s), except when changing off with another crew. In addition, CN’s Train Service Plans (TSP’s) identify, among other thing, the type of inspection and brake test to be performed on any given train
Our crews should not be doing shop track tests when mechanical employees are on duty. We would not want them switching cars in our yard. If locomotives are to be picked up from the shop they should have a schedule “B”.
3. How long is the “B” form valid? 

A: The locomotive safety inspection (Schedule B) is valid until as long as the locomotive(s) remains on the shop track and is not placed in service.
4. Is an operative speed indicator required on yard locomotives?
A: Yes, unless however it is placed in “designated service”, it must have an operative speed indicator. See definition 3.14 for “designated service” in the locomotive Safety Rules.
“designated service” means operation of a locomotive exclusively under conditions where it”

(a) is not used as an independent or controlling unit in the lead position except within a single yard area;
(b) is not occupied by an employee when the locomotive is moving from one yard area to another, and;
(c) has stencilled or posted in the locomotive cab the words, “To be occupied in Designated Service Only”.

5. What if any is the required brake test for a yard locomotive, is there a difference when we trade off in a 24 hour assignment versus taking over a locomotive that has been idle for 4 hours?

A: In part, see answer to question #2 above re: yard units. In addition, if the locomotive has been laid over for more than 8 hours a pre-departure inspection and brake test as per company instructions are required by the locomotive operator.
6. If a crew leaves the shop track with a schedule “B” and later find that a train line angle 
cock is closed between the units should they do their own shop track test? This happened in Moncton, when they coupled onto the train the air did not come up, the crew found the angle cock closed on a trail locomotive. This was reported to the supervisor and when the crew said they were doing a shop track test the supervisor told them if they did it would delay the train and they would be disciplined.
A: CN’s mechanical department Locomotive Inspection Handbook provides written procedures/work instructions for the locomotive safety inspection and a “functional locomotive brake test”. Included in the brake test is the requirement to check cut-out cock handle positions as well as ensuring brake cylinder pistons operated at roughly the same time on all units in the consist.  However, under Transport Canada rules, the conductor, or in his or her absence, the locomotive engineer is responsible for determining that the prescribed test(s) has been completed prior to a train departing any location.   

If this happens I would suggest it be reported to the yardmaster and CN police. We have a schedule “B” which verifies the brake test was completed; we would have to assume that someone tampered with the equipment.  There is very little security at Gordon Yard and sabotage is a real possibility. In addition the crew would have to do a pre-departure inspection and brake test to verify the equipment works properly. Do not accuse the mechanical department of not doing their job!
7. Can CN operate an engine with brakes cut out at Moncton?

A: N0. Locomotive 5276 was being operated at Gordon yard with one truck cut-out, section 5.1 of the Locomotive Safety Rules states “a railway company shall ensure that locomotives placed or continued in service are free from all safety defects described in Part III of these rules”.  Part III, Section 21.1 states in part “The brake system and all related components, including the handbrake, must be tested and maintained in operative condition as per procedures issued by the railway company”. 
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